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Start Before Perfect
Action Template
A one-page worksheet to turn a postponed idea into a small, real-world action you can complete, share, and
improve.

1. The project I keep postponing

Name the idea, offer, article, product, or task you keep waiting to
perfect.

2. The smallest honest version

What is the simplest useful version you can finish and put in front
of reality?

3. What I need to learn

Choose the feedback you need. Keep it specific enough that
action can teach you.

Do people understand the problem?

Does the small version feel useful?

What should I improve next?

4. My good-enough standard

Define what finished means for version one. Aim for useful, not
flawless.

5. One small action today

Pick one action that creates real movement. Make it small enough
to complete today.

Send one message

Publish one rough draft

Share one simple offer

Ask one person for feedback

6. Seven-day learning loop

After the first attempt, capture the learning before judging the
result.

What happened?

What did I learn?

What will I change next?

Simple rule: start with the smallest useful version, learn from reality, then improve the next version.
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